ADEPT Formal Evaluation Summary
	Teacher’s name
	     
	
	Contract level
	     

	
	
	
	
	

	District
	     
	
	School
	     

	
	
	
	
	

	Grade(s)/subject(s)
	     
	
	Academic year
	     

	
	
	
	
	


	Evaluation cycle
	 FORMCHECKBOX 
 Preliminary        FORMCHECKBOX 
 Final
	
	
	


	Performance Dimensions 

for Classroom-Based Teachers
	Consensus Judgment

	
	Met
	Not Met

	PD 1
	Long-Range Planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 2
	Short-Range Planning of Instruction
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 3
	Short-Range Planning, Development, and Use of Assessments
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 4
	Establishing and Maintaining High Expectations for Learners
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 5
	Using Instructional Strategies To Facilitate Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 6
	Providing Content For Learners
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 7
	Monitoring and Enhancing Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 8
	Maintaining an Environment That Promotes Learning
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 9
	Managing the Classroom
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	PD 10
	Fulfilling Professional Responsibilities Beyond the Classroom
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Overall Judgment

An overall judgment of met indicates that the teacher meets expectations for at least nine of the ten performance dimensions at the time of the final evaluation.
	Met
	Not Met

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Evaluators’ signatures: By signing below, I verify that the formal evaluation process was conducted in accordance with the district’s approved ADEPT plan and that I participated in making and am in agreement with the above judgments.

	
	
	
	
	

	Evaluator
	
	
	Date
	

	
	
	
	
	

	Evaluator
	
	
	Date
	

	
	
	
	
	

	Evaluator
	
	
	Date
	

	(optional)
	
	
	
	

	
	
	
	
	

	Teacher’s signature: By signing below, I verify that I have received the results of this formal evaluation. My signature does not necessarily imply that I agree with these results.

	
	
	
	
	

	Teacher
	
	
	Date
	


Performance Dimension 1

Long-Range Planning

	Key elements of the long range plan typically include
a description of the students that  

· suggests a thorough understanding of the students' ability and developmental levels, backgrounds, needs, and interests; and

· includes appropriate sources that were used to obtain this information. 

learning and developmental goals that are

· consistent with all appropriate curriculum standards; 

· appropriately challenging for students' ability and developmental levels; and

· reflective of students' backgrounds, needs, and interests. 

instructional units that are 

· consistent with the appropriate curriculum standards and the long-range goals; 

· logically sequenced in a timeline that provides sufficient opportunity to cover the key concepts and themes of the subject matter; and

· designed to expose students to a variety of intellectual, social, and cultural perspectives. 

a description of key materials and resources 

· that are needed to accomplish the goals; and 

· that require special plans (including the description) for ordering or requesting. 

procedures for assessing, evaluating, and recording students’ progress and achievement that include appropriate

· assessment strategies, 

· evaluation criteria, and 

· documentation (record keeping). 

rules and procedures 
· for managing student behavior that are age-appropriate, stated in positive terms, specific, and consistent with best practice and relevant guidelines and regulations; and 

· for handling non-instructional routines in an efficient manner. 

procedures for routinely communicating with parents that are
· appropriate and

· designed to keep parents or guardians informed of and actively involved in the learning and developmental process.


	Evidence Documentation for PD 1


	The description of the students      
The learning and developmental goals      
The instructional units      
The description of the key materials and resources      
The procedures for assessing, evaluating, and recording students’ progress and achievement      
The rules and procedures      
The procedures for routinely communicating with parents      
     


	Consensus Judgment for PD 1

	 FORMCHECKBOX 
 Met
The teacher develops an overall plan for facilitating student achievement of appropriate curriculum standards and long-range learning and developmental goals that includes a general organizational framework for progressing through the school year in an effective and efficient manner.
	
	 FORMCHECKBOX 
 Not Met
The teacher does not demonstrate long-range planning skills that are adequate to promote student achievement of appropriate curriculum standards and long-range learning and developmental goals. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 conveying an understanding of the students

 FORMCHECKBOX 
 establishing learning and developmental goals

 FORMCHECKBOX 
 developing instructional units
 FORMCHECKBOX 
 determining key materials and resources
 FORMCHECKBOX 
 determining assessment and record keeping methods
 FORMCHECKBOX 
 establishing rules and procedures
 FORMCHECKBOX 
 determining essential communications
 FORMCHECKBOX 
 other:                      


Performance Dimension 2

Short-Range Planning of Instruction

	Key elements of short-range instructional planning typically include
an instructional unit (interview questions 1 and 2) that
· is integrated with other units and/or subject areas listed in the LRP, and

· reflects the teacher’s understanding of the students’ ability and developmental levels, learning styles, needs, social/cultural backgrounds, and interests.

learning and/or developmental objectives (interview question 3) that are
· consistent with the appropriate curriculum standards and with the long-range learning and developmental goals, and
· appropriately challenging for all students.

content (interview question 4) that
· is current and accurate,

· facilitates the students’ achievement of the curriculum standards and the unit objectives, and

· exposes students to a variety of intellectual, social, and cultural perspectives as well as “real-life” situations
instructional strategies (interview question 5) that 

· are appropriately matched to the objectives and to the content; 

· are designed to actively engage students in instruction and learning;

· are designed to promote varied levels of thinking and problem-solving;

· are varied and logically sequenced to provide sufficient opportunities for initial learning, application, practice, and review; 

· are designed to accommodate differences in rates of learning and development; and

· include appropriate materials, resources, and technologies.

a reflection on planning (interview question 9) indicating that the teacher 

· is able to draw appropriate conclusions regarding any revisions that may need to be made to enhance instructional effectiveness.


	Evidence Documentation for PD 2


	The short-range plans for the instructional unit      
The short-range learning and/or developmental objectives      
The content      
The instructional strategies      
The teacher’s reflection on planning      
     


	Consensus Judgment for PD 2

	 FORMCHECKBOX 
 Met
The teacher demonstrates effective short-range planning skills that enable him or her to design a series of integrated lessons or days of instruction in a manner that facilitates students’ accomplishment of appropriate curriculum standards and learning objectives.
	
	 FORMCHECKBOX 
 Not Met
The teacher’s short-range instructional planning skills do not adequately support students’ accomplishment of appropriate curriculum standards and learning objectives. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 developing the instructional unit

 FORMCHECKBOX 
 establishing learning and/or developmental objectives

 FORMCHECKBOX 
 determining content

 FORMCHECKBOX 
 selecting instructional strategies

 FORMCHECKBOX 
 reflecting on instruction to guide future planning
 FORMCHECKBOX 
 other:                      


Performance Dimension 3
Short-Range Planning, Development, and Use of Assessments

	Key elements of assessment typically include
a variety of formal and informal assessment methods (interview question 6) that are
· appropriate indicators of students’ knowledge and skills associated with each objective;

· consistent with the content and the instructional strategies;
· appropriately selected, adapted, and/or developed;
· appropriately administered and/or applied;
· administered and/or applied as frequently as necessary to appropriately monitor both student progress and student achievement relative to each objective.
evaluation criteria (interview question 7) that
· allow for valid and reliable interpretations of student performance, and
· are appropriately high for students’ ability and developmental levels. 
use of assessment results (interview question 8) indicating that the teacher 

· accurately analyzes and interprets student performance, 

· provides appropriate instructional feedback to the students,
· provides appropriate assistance to the students, as necessary,
· maintains accurate and well-organized records of students’ progress and achievement, and
· determines the extent to which the instruction is meeting the needs of all students.


	Evidence Documentation for PD 3


	The formal and informal assessment methods      
The evaluation criteria      
The teacher’s use of the assessment results      
     


	Consensus Judgment for PD 3

	 FORMCHECKBOX 
 Met
The teacher appropriately gathers and analyzes student performance data, makes appropriate determinations regarding student progress and achievement, and uses this information effectively to guide subsequent instruction.
	
	 FORMCHECKBOX 
 Not Met
The teacher’s short-range planning, development, and/or use of assessments does not adequately support instruction. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 selecting and/or applying assessment methods
 FORMCHECKBOX 
 establishing evaluation criteria
 FORMCHECKBOX 
 analyzing, interpreting, and/or using assessment results
 FORMCHECKBOX 
 other:                      


Performance Dimension 4
Establishing and Maintaining High Expectations for Learners
	Key elements of establishing and maintaining high expectations for learners  typically include the teacher’s ability and disposition to
establish learning and developmental objectives that 
· reflect appropriate curriculum standards,
· are appropriately challenging for students’ ability and developmental levels,
· are clearly communicated to the students in terms of relevance and importance, and
· are clearly linked to students’ previous and future learning.
establish and clearly communicate expectations to students regarding
· class participation and
· completing instructional activities, events, and assignments.
foster a sense of purpose and student responsibility for learning. 


	Evidence Documentation for PD 4


	The teacher’s expectations for student learning      
The teacher’s expectations for student participation      
The teacher’s expectations for student responsibility for learning      
     


	Consensus Judgment for PD 4

	 FORMCHECKBOX 
 Met
The teacher establishes, clearly communicates, and maintains appropriate expectations for student learning, participation, and responsibility.
	
	 FORMCHECKBOX 
 Not Met
The teacher does not adequately establish, communicate, and/or maintain appropriate expectations for students. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 establishing appropriate learning and/or developmental objectives
 FORMCHECKBOX 
 conveying appropriate student expectations
 FORMCHECKBOX 
 fostering a sense of purpose and student responsibility
 FORMCHECKBOX 
 other:                      


Performance Dimension 5
Using Instructional Strategies to Facilitate Learning
	Key elements of using instructional strategies to facilitate learning  typically include the teacher’s ability and disposition to
use a variety of appropriate strategies effectively.

promote varied levels of thinking and problem-solving.

provide opportunities for initial learning, application, practice, and review. 
accommodate differences in students’ ability/developmental levels, rates of learning, and styles of learning.

actively engage students in instruction and learning.

promote both independent and collaborative learning.

promote positive and productive interactions between the teacher and the students.


	Evidence Documentation for PD 5


	The variety of instructional strategies      
The appropriateness of the instructional strategies      
The effectiveness of the instructional strategies      
     


	Consensus Judgment for PD 5

	 FORMCHECKBOX 
 Met
The teacher promotes learning through the effective use of appropriate instructional strategies.
	
	 FORMCHECKBOX 
 Not Met
The teacher’s selection and/or use of instructional strategies does not adequately facilitate student learning. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 using appropriate strategies effectively
 FORMCHECKBOX 
 promoting varied levels of thinking and problem-solving
 FORMCHECKBOX 
 providing opportunities for all stages of learning

 FORMCHECKBOX 
 accommodating student needs and differences

 FORMCHECKBOX 
 actively engaging students in instruction and learning

 FORMCHECKBOX 
 promoting independent and collaborative learning

 FORMCHECKBOX 
 promoting positive and productive classroom interactions
 FORMCHECKBOX 
 other:                      


Performance Dimension 6

Providing Content for Learners

	Key elements of providing content for learners  typically include the teacher’s ability and disposition to
select content that 
· is aligned with appropriate curriculum standards,

· is appropriate for the learning and/or developmental objectives,
· is current and accurate,

· includes all important concepts and/or skills (and, conversely, eliminates unnecessary or superfluous information), and
· is derived from a variety of appropriate sources.

present content
· by identifying key concepts,
· using a variety of clear, logical, and appropriate explanations, examples, demonstrations, etc.,

· by relating the content to the students’ present and future interests and needs,

· by stimulating critical and reflective thinking,

· at an appropriate pace.


	Evidence Documentation for PD 6


	The teacher selected content that      
The teacher presented the content      
     


	Consensus Judgment for PD 6

	 FORMCHECKBOX 
 Met
The teacher demonstrates a thorough command of the subject matter relative to the appropriate curriculum standards and student learning objectives.
	
	 FORMCHECKBOX 
 Not Met
The teacher does not provide appropriate and/or adequate content to the students. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 selecting appropriate content
 FORMCHECKBOX 
 presenting content effectively
 FORMCHECKBOX 
 other:                      


Performance Dimension 7
Monitoring and Enhancing Learning

	Key elements of monitoring and enhancing learning typically include the teacher’s ability and disposition to
use appropriate informal assessment strategies (e.g., observing, questioning, listening, reviewing student work) 
· in an effective manner.
· on a continuous basis.
· to tap various levels of thinking and performance.
· with all students.

use appropriate formal assessment strategies (e.g., quizzes, homework, individual/group presentations, tests).
provide appropriate and prompt oral and written instructional feedback to students.
promote students’ ability and willingness to monitor and evaluate their own progress.
adjust instruction to review, re-teach, or extend key concepts, as appropriate.


	Evidence Documentation for PD 7


	The informal assessment strategies      
The formal assessment strategies      
The teacher’s feedback to students      
The teacher’s ability to involve students in monitoring and evaluating their own progress      
The teacher’s ability to adjust instruction, as needed,      
     


	Consensus Judgment for PD 7

	 FORMCHECKBOX 
 Met
The teacher uses dynamic assessment to facilitate learning for all students.
	
	 FORMCHECKBOX 
 Not Met
The teacher does not effectively use appropriate techniques to monitor and enhance student learning. Suggested areas for improvement include (check all appropriate)
 FORMCHECKBOX 
 using appropriate informal assessment strategies
 FORMCHECKBOX 
 using appropriate formal assessment strategies
 FORMCHECKBOX 
 providing appropriate and prompt feedback to students

 FORMCHECKBOX 
 helping students monitor and evaluate their own progress

 FORMCHECKBOX 
 adjusting instruction, as needed
 FORMCHECKBOX 
 other:                      


Performance Dimension 8
Maintaining an Environment That Promotes Learning

	Key elements of maintaining an environment that promotes learning typically include the teacher’s ability and disposition to
create a safe, stimulating, and inviting learning environment.

demonstrate confidence and enthusiasm.
maintain positive, respectful, and appropriate interactions with the students.
encourage students’ active engagement in learning.

promote positive, learning-focused interactions, collaboration, and teamwork among the students.
provide appropriate extrinsic and intrinsic incentives for learning and rewards for progress and success.


	Evidence Documentation for PD 8


	The learning environment      
The teacher’s level of confidence and enthusiasm      
The classroom climate      
The interactions      
The learning incentives      
     


	Consensus Judgment for PD 8

	 FORMCHECKBOX 
 Met
The teacher creates and maintains a classroom environment and climate that encourage and support student learning.
	
	 FORMCHECKBOX 
 Not Met
The overall classroom environment and/or climate is not conducive to student learning. Suggested areas for improvement include  (check all appropriate)
 FORMCHECKBOX 
 creating a safe, stimulating, and inviting learning environment
 FORMCHECKBOX 
 demonstrating confidence and enthusiasm

 FORMCHECKBOX 
 maintaining appropriate interactions with students

 FORMCHECKBOX 
 encouraging students’ active engagement in learning

 FORMCHECKBOX 
 promoting appropriate interactions among students

 FORMCHECKBOX 
 providing appropriate incentives and rewards
 FORMCHECKBOX 
 other:                      


Performance Dimension 9
Managing the Classroom

	Key elements of managing the classroom typically include the teacher’s ability and disposition to
establish efficient routines for completing essential non-instructional tasks.
effectively manage instructional time, materials, resources, technologies, and transitions.

establish, communicate, and enforce rules and procedures that maximize the occurrence of appropriate student behaviors.
effectively manage any inappropriate student behaviors.
promote students’ ability and willingness to assume responsibility for their own behaviors.


	Evidence Documentation for PD 9


	The routines for completing non-instructional tasks      
The teacher’s management of instructional time, materials, resources, technologies, and transitions      
The teacher’s management of student behavior      
The teacher’s ability to promote students’ ability and willingness to assume responsibility for their own behaviors      
     


	Consensus Judgment for PD 9

	 FORMCHECKBOX 
 Met
The teacher maximizes instruction by effectively managing student behavior, instructional routines and materials, and essential non-instructional tasks.
	
	 FORMCHECKBOX 
 Not Met
The teacher’s management of student behavior, instructional routines and materials, and essential non-instructional tasks significantly compromise the teaching and learning processes. Suggested areas for improvement include  (check all appropriate)
 FORMCHECKBOX 
 establishing routines for completing essential non-instructional tasks
 FORMCHECKBOX 
 managing instructional routines and materials
 FORMCHECKBOX 
 maximizing appropriate student behaviors
 FORMCHECKBOX 
 managing inappropriate student behaviors
 FORMCHECKBOX 
 helping students assume responsibility for their own behaviors
 FORMCHECKBOX 
 other:                      


Performance Dimension 10

Fulfilling Professional Responsibilities Beyond the Classroom
	Key elements of fulfilling professional responsibilities typically include the teacher’s ability and disposition to
establish, maintain, and be a contributing partner in collaborative professional relationships with parents, other teachers, other student-oriented professionals in the school and/or district, and members of the community in order to 
· plan and provide appropriate learning experiences for students,

· accomplish school goals, and
· support the district’s strategic plan.
meet all professional expectations in an ethical and responsible manner.
engage in continuous professional growth and development.


	Evidence Documentation for PD 10


	In terms of being a contributing partner in collaborative professional relationships, the teacher      
In terms of meeting all professional expectations in an ethical and responsible manner, the teacher      
In terms of engaging in continuous professional growth and development, the teacher      
     


	Consensus Judgment for PD 10

	 FORMCHECKBOX 
 Met
The teacher is an ethical, responsible, contributing, self-motivated,  and ever-learning member of the profession.
	
	 FORMCHECKBOX 
 Not Met
The teacher does not consistently demonstrate behaviors that are commensurate with professional expectations. Suggested areas for improvement include  (check all appropriate)
 FORMCHECKBOX 
 establishing and maintaining collaborative professional relationships
 FORMCHECKBOX 
 meeting all professional expectations in an ethical manner
 FORMCHECKBOX 
 meeting all professional expectations in a responsible manner
 FORMCHECKBOX 
 engaging in continuous professional growth and development
 FORMCHECKBOX 
 other:                      


2

